
 

Resources for Successful Rescue Partnerships and 
Animal Transport 

Gain expert insights and practical tips on rescue partnerships and transport programs in this 
video featuring Aurora Velazquez, Director - Eastern Region, and Sophia Proler, Director - South 
Central Region, as they guide you through these essential resources.  

Rescue Partnerships 

These resources will help you with best practices for accepting help from receiving shelters 
and/or rescues and learn how to nurture those relationships so you can move them past a one-off 
transfer into a potential long-term partnership. 

• Examples of Shelters’ Rescue Program Introduction 
o BARCS Rescue Partner Landing Page 
o Orange County Animal Services Rescue Program Packet 

• Examples of Transfer Partner MOUs (Memorandum of Understanding) 
o Atlanta Humane Society 
o Craven Pamlico Animal Services Center 

• American Pets Alive!: 10 Tips All Source Shelters Should Know About Transfer 
Partnerships 

Transport 

These resources will help you with best practices and logistics for conducting dog and/or cat 
transports from one animal welfare organization to another. 

• Playbooks & Training 
o Best Friends: Reducing Infectious Disease in Transport Programs 
o Best Friends: Animal Transport Volunteer 
o Best Friends: Lifesaving Through Transport E-Learning Module 
o Pedigree Foundation: Traveling Tails: A guide to effective dog transport programs 
o ASPCA: Video: Setup and Loading Cat Relocation Transport 
o ASPCA: Cleaning and Disinfection Dog and Cat Transport Crates and Vehicles 

• Documents & Templates 
o Example Transport Manifest (Google Sheets) 
o Transport Vehicle Checklist – Austin Pets Alive! 
o Transport Supply List — ASPCA  
o Examples of Transport Partner MOUs 

▪ APA! 
▪ ASPCA 

Reference (Best Practices/Resources for Other Types of Organizations) 

https://network.bestfriends.org/who-we-are/meet-team/aurora-velazquez
https://network.bestfriends.org/who-we-are/meet-team/sophia-proler
https://www.youtube.com/watch?v=ndjpHwQ9ge4
https://www.barcs.org/rescue-partnerships
https://bestfriends.sharepoint.com/:b:/s/GRP_Network_Operations/EYtLtttpDe1PqtXMoNtUfR4BtiMv63K50DACmnYlc_HbEQ?e=CSG5Kr
https://bestfriends.sharepoint.com/:b:/s/GRP_Network_Operations/EdA35DWBPD1BpN5UB7IKzTcB_BHtdvCxbaUXJkwbVFi6Lw?e=4pM4Qj
https://bestfriends.sharepoint.com/:b:/s/GRP_Network_Operations/EUe_43vnwKhKlnLyAkKInMcBC1Y1KpE2FJ9eNBGJ__9I7w?e=SLTYWA
https://americanpetsalive.org/blog/tips-source-shelters-should-know-for-successful-transfer-partnerships
https://americanpetsalive.org/blog/tips-source-shelters-should-know-for-successful-transfer-partnerships
https://network.bestfriends.org/sites/default/files/inline-files/Reducing%20Infectious%20Disease%20in%20Transport%20Programs%20%20PDF_8.17.2022.pdf
https://network.bestfriends.org/sites/default/files/inline-files/Volunteer%20Transport%20Playbook_updated_8.1.2022.pdf
https://rise.articulate.com/share/7Yyp-UkFTUc2HGH3tgmjy2BJVxJYBxNg#/
https://bestfriends.sharepoint.com/:b:/s/GRP_Network_Operations/EdqOkgjXsiZIlne6nlY72O0BDF82T-f3UMj4zU4LgGgt1w?e=lPKHfE
https://www.aspcapro.org/resource/video-setup-and-loading-cat-relocation-transport
https://www.aspcapro.org/resource/cleaning-and-disinfecting-dog-and-cat-transport-crates-and-vehicles
https://docs.google.com/spreadsheets/d/1yuzkJwUVhRsrsLABuodrmqznYxfmYiluKtsjaxEccoU/edit?gid=0#gid=0
https://docs.google.com/document/d/1BnnKeipxm1lEeoQkmth6Bl8c27LfSOgGlU4WnvXnNfQ/edit?tab=t.0
https://bestfriends.sharepoint.com/:w:/s/GRP_Network_Operations/EdDFzpqxofRPsxbF-fZ_toIB5L1ScEpFEFZsQIHuvpaF1A?e=ATg93J
https://bestfriends.sharepoint.com/:w:/s/GRP_Network_Operations/ERwwst1PKyhJt7ZDJHxjVz0BJHFMtQ2uGYPCjnleOGR0Tg?e=NTgCqt
https://bestfriends.sharepoint.com/:b:/s/GRP_Network_Operations/EW74GUSIxeBMhJRGJplUiHUBfKmfGydfU02Hhyg9Ck5ajg?e=HwluU3


These resources probably don't apply directly to your organization, but you may find it helpful to 
understand what is considered best practice for other types of organizations that you work with. 

• American Pets Alive!: 10 Tips All Destination Shelters Should Know About Transfer 
Partnerships 

• HSUS: Rescue Group Best Practices Guide 
• What to Do When Things Go Wrong in Coalitions 

https://americanpetsalive.org/blog/tips-destination-shelters-should-know-for-successful-transfer-partnerships
https://americanpetsalive.org/blog/tips-destination-shelters-should-know-for-successful-transfer-partnerships
https://bestfriends.sharepoint.com/:b:/s/GRP_Network_Operations/ES0alodDKMhMl9RLIVFVa_AB0pRFURGj85pqL3Fqy92bMA?e=RPCe5S
https://bestfriends.sharepoint.com/:b:/s/GRP_Network_Operations/EWpIrq0ClSdAptOKzguZDGsB36MsfJc1nxO3OEllWUdWUw?e=pLju2b

