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WHAT IS PEER-TO-PEER FUNDRAISING?
“Peer to peer fundraising”: 
individuals collect donations from 
their peers on behalf of your 
organization

Organized vs. “DIY”
Ø DIY: tied to personal events or 

motives
ØBirthday, wedding, anniversaries, 

individual athletic events
Ø Organized: tied to organizational 

efforts or campaigns
ØOrganized athletic events, specific 

campaigns



WHY PEER-TO-PEER FUNDRAISING?

üCost effective donor acquisition

üFlexible

üGives supporters other ways to 
help



CHOOSING A PEER-TO-PEER TOOL

Simplest option: Facebook 
Fundraisers
ü Pros: meets fundraisers and 

donors where they are; easy to 
set up

ü Cons: hard to support and 
communicate with fundraisers; 
hard to build relationship with 
donors; minimally customizable

Key considerations:
Ø Budget
Ø Scalability and flexibility
Ø Customizable
Ø Ease of use
Ø Social and mobile-friendly features
Ø Gamification tools
Ø Tracking and reporting



Actively recruit fundraisers
• Ask your supporters to 

fundraise!
• Start with engaged segments:
• Donors
• Volunteers
• Adopters
• Board members
• Staff
• Fosters
• Business partners

PEER-TO-PEER FUNDRAISING BASICS



Provide fundraising tools
• Not all supporters will know how 

to fundraise
• Sample resources you can 

provide:
• Fundraising tips
• Sample email and social media 

copy
• Imagery/graphics
• What makes a good story
• How to thank donors

PEER-TO-PEER FUNDRAISING BASICS



Provide personal support
• This is important relationship 

building!
• Try to respond to questions and 

requests for help as soon as you 
can
• You want fundraisers to come 

back year after year

PEER-TO-PEER FUNDRAISING BASICS



Inspire friendly competition
• Leaderboards and fundraising 
thermometers
• Special rewards and incentives 
for reaching fundraising 
milestones
• Fun social media challenges

Celebrate your fundraisers to keep 
them motivated!

PEER-TO-PEER FUNDRAISING BASICS



Recognize your fundraisers
They are working so hard for you!

Be sure to thank them:
• Privately: email, text, phone calls 

– however they prefer to 
communicate
• Publicly: social media shout-

outs, special thank-you 
gatherings

PEER-TO-PEER FUNDRAISING BASICS



Build relationships with donors
Peer-to-peer donors are new 
donor prospects for your 
organization!

These are people you would not 
have found without your 
fundraisers.

Be sure to introduce them to your 
work and give them ways to get 
involved.

PEER-TO-PEER FUNDRAISING BASICS



BRINGING IT ALL TOGETHER:
VIRTUAL DAY OF GIVING CAMPAIGN

What is a day of giving?

Pretend any day is Giving Tuesday!

• Build excitement and 
momentum
• Focus resources to drive direct 

donations and peer-to-peer 
fundraising
• Less ”competition”



BEST FRIENDS DAY CAMPAIGN

June 8: National Best Friends Day

Focused on celebrating the bond we have with our pets and helping 
homeless pets find their own “best friends”.



CHOOSE A DAY
Pick a day that means something 
to your organization

• Founding date?
• Awareness day/month?
• Cultural holiday?

Think about how you can create 
momentum and excitement 
around this day!

VIRTUAL DAY OF GIVING CAMPAIGN



Multi-channel campaigns need a 
plan!

Identify:
• Timeframe: 2 weeks is 

manageable and not too long for 
supporters
• Story arc: how will you show 

need?
• Channels and touchpoints
• Reporting requirements

VIRTUAL DAY OF GIVING CAMPAIGN

CREATE A MARKETING PLAN



Cohesive imagery and messaging 
create a “surround sound” effect

Consider:
• Shareable social media graphics
• Videos
• Posters and postcards
• Campaign tagline
• Key messaging points

VIRTUAL DAY OF GIVING CAMPAIGN

CREATE MARKETING MATERIALS



Virtual or in-person events can increase 
energy and engagement

Virtual ideas:
ØLivestreaming video (Facebook, 

Instagram, TikTok, YouTube, or Twitch)
ØCasual check-ins with fundraisers
ØCEO townhall
ØVirtual walk or run

In-person ideas:
ØHappy hour
ØOpen house
ØIn-person walk or run
ØFundraiser-hosted house party

VIRTUAL DAY OF GIVING CAMPAIGN

PLAN CAMPAIGN EVENTS



Peer-to-peer fundraisers will take 
your campaign to the next level!

Reach out to your core supporters 
and ask them to start a fundraiser 
for your day of giving.

VIRTUAL DAY OF GIVING CAMPAIGN

RECRUIT FUNDRAISERS



Make a splash on your chosen day!

How?
• Events discussed earlier
• Website homepage
• Social media posts
• Emails
• Personal outreach

Don’t be afraid to “get loud” as long 
as your call to action is clear and 
your stories are compelling.

VIRTUAL DAY OF GIVING CAMPAIGN

BUILD YOUR “DAY OF” PLAN



A big campaign deserves a big 
show of gratitude!

• Show impact
• Recognize fundraisers who went 

above and beyond
• Keep them engaged!

VIRTUAL DAY OF GIVING CAMPAIGN

THANK YOUR DONORS AND FUNDRAISERS



IN CONCLUSION…

Peer-to-peer fundraising is a 
valuable addition to your 
fundraising toolset – year-round 
or for a day of giving.

Let the people who already love 
you help you raise more and 
reach new people.



Thank you!


