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Animal Welfare 
is Experiencing a 
Crisis



What is causing the increase?

• lack of resources?

• housing?

• pets coming in from outside serving areas?

We can't only adopt our way out of this.

We can use data to tell the story! 

Report truth, not rumors



Open Adoption Policies

• The best marketing in the world will only go so far as your 

adoption policies

• Having as few barriers as possible will increase the amount of 

dogs going home (HSUS Adopters Welcome)

• Be open for adopters

• Make the experience easy and enjoyable

• Promote your policies, have info on your website



Identify and Eliminate Barriers



Tracking Any "At Risk" Pets

• Track your pets to make sure 
that no one falls through the 
cracks 

• Make this an multi-department 
function



KC Pet Project Protocol

• At-Risk List: Dogs added for QoL 
concerns, harder placements, or length 
of stay 30+ days

• Weekly meetings with teams

• Weekly Capacity for Care Rounds with 
multiple teams

• Keep a spreadsheet 

• Highlight dogs who need attention

• All departments are accountable for 
working to outcome dogs



Williamson County Protocol

• Daily Rounds, use of QR codes for concerns

• Weekly Meetings, use of spreadsheet to keep 
track of dogs' needs

• Monthly Length of Stay Lists to highlight names 
for staff, volunteers, and visitors



Crisis Capacity Marketing 
Examples



Highlighting the Urgency

Explain in Real Terms
Remember that most people don't understand shelter jargon, so write it in a way 

that is helpful for people to understand your reality.

Switch up your Strategy
Switch the tactics that you use to explain your crisis. You'll probably be in the 

same situation in a short time, so switch how you explain your current situation.

Use Visuals to Explain
Visuals are so helpful to highlight the urgency. Visuals help appeal to people's 

emotions and show capacity in an effective way.



Tactics to Use

Media 
Send out press releases, text reporters when you're at crisis capacity, and try to 

get on the media as often as you can to report on your capacity. Provide statistics 

and data and talk about "why" pets are in the shelter.

Work with Community/City/County
Your City/County can help amplify your message, send them the information for 

council newsletters, city comms channels, etc. Attend neighborhood meetings to 

reach more people.

Social Media
Talking about urgency on your social platforms in a variety of ways will increase 

your engagement and reach.



Highlight the Urgency - Kennel Photo

• Show what a physical representation 

of what your kennels look like

• Make it clear to understand - it's hard 

for people to grasp the volume of 

what we are seeing

• Give a clear call to action



Highlight the Urgency - Capacity for 
Care with Staffing

•

•



Highlight the Urgency - Graphs

• Graphs like this show what capacity 

looks like

• These are a bit harder for the public to 

understand because they don't know 

what your capacity looks like

• Add more stats to help show the 

urgency



Highlight the Urgency - Visuals

• Sometimes a black and white 

photo or dogs behind bars can 

really make a difference

• Show volume of kennels, dramatic 

photos that appeal to people's 

emotions

• Video/walkthrough of the kennels 

to show the pets



Highlight the Urgency - Adoption Specials

• Urgent adoption specials with dramatic 

photos can get a lot of shares and 

engagement on Facebook 

• Have adoption specials for what you need 

to move out (ie. big dogs, adult cats)



Highlight the Urgency - Fosters Needed

• Get temporary homes to help make critically 

needed space 

• Make it easy for people to sign up to foster and get 

them into homes fast 

• Have staff and volunteers help you move pets out

• If you are urgently putting out a message for 

fosters, have the system in place to get them a pet 

as quick as possible



Using a Different Narrative - KISS 
Fostering

• Keep it simple, sister!

• Doggy Day Out, Weekend Getaways

• Flexibility = freedom to help

• Get volunteers to help support your program



Highlight the Urgency - Dashboards

• Put together a 

dashboard to show 

the amount of dogs 

in your care, how 

many came in, how 

many left, and how 

that compared to 

other weeks



Highlight the Urgency - Media

• Getting media support 

will help tell your story 

of capacity

• Be honest and real 

with what you are 

experiencing

• Give call-to-actions on 

how the community 

can support you



Highlight the Urgency - State of the Shelter

• Hold a press conference 

and invite the media

• Have talking points and 

be ready to answer 

questions

• Use live social media 

feeds 

• Letter and information 

from CEO/Director



Moving "At-Risk" Dogs - Quality of Life

• As we get reach capacity, stress of the dogs 

increase leading to quality of life in the 

shelter

• While you can't do it often, showing 

examples of dogs that are mentally 

suffering in the shelter can be effective to 

help move them out 

• Explain what these dogs are going through 

in easy-to-understand terms



Mental Health Fosters



Talking about Euthanasia 

• While scary, the community needs to know about 

the risk of euthanasia in the shelter

• Arm your staff and volunteers with information to 

help combat misinformation

• There will be criticism but meet it with positivity 

• Give your community calls to action



Preventing Euthanasia List

• Turn tradition on its head 

• Highlight your organizations values

• What is it? 

• Why is it?

• Create conversations 



POV storytelling

I’m Buddy. I’ve been a little lonely. Sometimes I forget I had a family. 

It was such a long time ago. It’s kinda fuzzy. My people friends here 

say someone’s coming for me. “Just wait,” they say. I’ve been waiting. 

But, maybe you just forgot you were coming for me?

• What does he sound like?

• Am I real?

• Am I safe?

• Do I matter?



Countdowns

• Clear call to action/goal

• Visual communication to the goal

• Illustrates how each outcome matters

• Gives a celebration point



Adoption Specials

• Have adoption specials to help move 

your population out

• You can host specials by species, 

weights, ages, length of stay

• Have them on weekends and holidays 

when people are off work - adjust your 

hours to make it special

• Have fun with the themes!



Long Term Solutions



Keeping Them in Homes

• Keep pets in homes and out of the 

shelter in the first place

• Have programs dedicated to pet 

retention and support

• Look at your data to see where your 

pets are coming in from - focus your 

support in those areas

• Focus staffing and volunteer efforts to 

getting lost pets back home



Data and Results

• Adoption Numbers

• Website Traffic boost 

• Increased transparency and trust 

• Calls on Community to help solve

• Be creative and look to new options to promote what your capacity crisis looks like



Your Choice

• You can't control the situation.

• You can't control people.

• You can't control the economy.

• You CAN control how you react. 

How will you choose to act in the face of 

lifesaving? 



Questions?

Tori Fugate - KC Pet Project

Tori.Fugate@kcpetproject.org

Misty Valenta - WCRAS

mvalenta@wilco.org
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